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Background 

• Need for better understanding of the 

evidence on effectiveness of substance 

misuse prevention activity, especially for 

young people in schools.  

 

• Lack of knowledge around current shape, 

scope and scale of prevention activity 

being delivered in Scotland. 



Approach 

A package of work, including: 

– Literature review on ‘what works’ in drug 

education and prevention 

– Mapping exercise of substance use education 

and prevention activity in Scotland  

– Good practice guidance for schools and 

commissioners 

– Review of SG funded prevention activity 

– Evaluation support 



Literature review  

• Aim  

• Approach  

• Scope and limitations  

• Read and reviewed 

by key partners and 

experts 

• Published December 

2016 

 

http://www.gov.scot/Publications/2016/12/43

88 

http://www.gov.scot/Publications/2016/12/4388
http://www.gov.scot/Publications/2016/12/4388


Classification of approaches 

• Knowledge-focussed curricula 

• Social Competence curricula 

• Social Norms/Social Influence 

approaches 

• Combined methods – draw on 

knowledge-focused, social competence 

and social influence approaches together. 



Findings - What ‘works’ in schools-based 

prevention programmes 

• A combination of 

social competence 

and social influence 

approaches 

• Generic programmes 

that target multiple 

risk behaviours, help 

self-esteem and 

develop life skills 

• Success with some 

manualised activities. 

• Interactive methods of 

delivery 

• Sufficient intensity 

and duration to 

influence change – 

not one-off sessions  

• Delivered by trained 

facilitators – including 

trained peers.  

 

 

 



UNODC evidence of effectiveness 

Background to the work: 

www.unodc.org/unodc/en/prevention/prevention-standards.html 
 



Evidence based prevention 

programmes 
• CAYT (the Centre for Analysis of Youth 

Transitions)  

• CAYT database of impact studies – 

evidence on ‘what works’ 

• http://cayt.mentor-adepis.org/evidence/ 

• Challenges in successfully implementing 

evidence based programmes.  

http://cayt.mentor-adepis.org/evidence/
http://cayt.mentor-adepis.org/evidence/
http://cayt.mentor-adepis.org/evidence/
http://cayt.mentor-adepis.org/evidence/


Findings - What doesn’t ‘work’ in 

schools-based prevention programmes 

• Fear arousal 
approaches – adverse 
effects 

• Using ex-drug users 
as testimonials in the 
classroom 

• Using police officers to 
deliver 
education/prevention 
programmes 

 

 

• Knowledge-

focussed/information 

provision when used 

as a standalone 

activity  

 

• Using non-interactive 

methods 

 



UNODC – Evidence on 

ineffective approaches 

 

UNODC, International Standards on Drug Use Prevention (2015)  page 20.  



Mapping substance use education and 

prevention activity in Scotland 

• Short questionnaires issued to Local 

Authority Health and Wellbeing Leads and 

to ADP Chairs/Coordinators. 

• Survey designed around qualitative 

questions; free-text responses encouraged.   

• Questions focused on the nature, duration 

& intensity of interventions, including 

whether programmes are routinely 

evaluated.   



Mapping substance use education and 

prevention activity in Scotland 

Findings indicate:  

• Broad awareness of need to undertake multi-

modal interventions.  

• Strong focus on “risk and resilience” approach 

prioritised within Curriculum for Excellence.   

• Some “ineffective” activity is still taking place.   

• Interventions are not routinely evaluated – 

highlights a possible skills gap/resources issue.  

 



Next Steps 

Shaping and supporting future education & 

prevention provision, prioritising ‘what works’: 

– Sharing the findings of the mapping 

exercise  

– Disseminating the good practice 

guidance for schools and commissioners 

– Review of ‘Choices for Life’ 

– Evaluation support  

 



Good Practice Guidance  



Review of Choices for Life 
• Objective: to ensure the Choices programme is 

fully aligned with current evidence base.   

• A rapid review (6 months) of all core aspects of 

the Choices programme, to be led by Mentor 

UK.   

• Findings will include recommendations for 

improvement, where appropriate.  

• Review will explicitly look to elicit best-value 

from existing resource commitments of the 

Scottish Government and Police Scotland.   



Conclusions 

• An on-going package of work 

• Now have evidence of ‘what works’ 

• Improved knowledge of what’s being 

delivered in Scotland 

• Next steps - encouraging evidence 

informed practice 

• Key challenges ahead  

 



Questions and Discussion 

• How do we successfully support a change in the 

content and delivery of interventions both in and 

outside of schools? 

• How do we maintain the goodwill and 

commitment of partners whilst introducing real 

change? 

• What is the best approach to offer robust yet 

realistic evaluation support? 

• What works, for who and when?  
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