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	Date


	Focus
	Intended Outcome

Performance Indicator


	Target Audience
	Partners
	Key Media
	Cost


	Progress



	Summer 06 
	Extension of  “Too Many for the Road” Drink Driving Campaign 


	To complement current drink-driving enforcement measures, with continuation of existing “public responsibility” themed initiative

- No of materials distributed eg car park ticket advertising

- Increased calls to Crimestoppers and increased drink driving detection

	All age groups
	HDAAT

NC

HC Road 
Safety Unit
	Car park ticket advertising 

Tax disc holders distribution (through MFR road-shows and mail-outs)

Media Release

Website news item


	£3000

£2500
(from 2005-6 budget)


	Car park advertising booked

TDH  reordered



	Summer 06
	MFR 
Sponsorship


	To raise awareness of drug and alcohol issues through sponsorship of MFR activity (ie via roadshows)
- Distribution of branded sponsorship materials
- Listenership figures

	All age groups
	HDAAT


	Sponsorship of MFR events

Media Release

Website news item
	£10,000
(from 2005-6 budget)


	

	Autumn 06


	Information CD (developed by CDAF)
	To raise awareness about alcohol and drug issues

- Distribution of CDs to outlets (ie pubs)

	Adults
	CDAF 

HDAAT
	Information CD

Website news item
	£2000
	

	Autumn 06


	SE “Don’t Push It” campaign
	To raise awareness about drinking patterns through local support of SE “Don’t Push It” campaign
- Distribution of materials


	Adult alcohol users
	HDAAT Scottish Exec
	Supporting materials 


Website news item
	Supplied by SE
	

	Date


	Focus
	Intended Outcome

Performance Indicator


	Target Audience
	Partners
	Key Media
	Cost


	Progress



	Autumn 06 


	Community Communication Network TV initiative

 
	To impart broad range of community safety messages through screens in public areas

- Number of screens
- Amount of alcohol/drug info shown


	All age groups
	HDAAT 

ICCM

CS

Police
	TV information input
	£2000
(contribution to partnership)
	

	Dec 2005 
	Christmas Binge-drinking

(Highland-wide roll-out of Inverness pilot 2005) 


	To raise awareness of the impact & consequences of binge-drinking and associated risk-taking behaviour (include drink-spiking) 

- No of promotional materials distributed relevant areas 

	Adults 

(18 – 45 yrs) 
	HDAAT

Forums

SE
	Promotional materials/ activity (based on 2005 costs)

Media Release


Website news item
	£1800


	

	2006-7


	Resources material funding
	To fund the provision of quality resources materials to agencies and individuals in response to requests through HIRS

- Monitored and evaluated distribution of materials through HIRS

	All groups
	HDAAT

HIRS
	Materials


	£1500
 
	

	2006-7 
	?Alcohol-Related Fire Safety


	To continue raising of awareness about alcohol-related fires caused specifically by cooking/ smoking when intoxicated

- Distribution of fliers via insurance agents

- Reduction in alcohol-related fire deaths



	All age groups

Family members/ carers
	HDAAT

HIFB
	Fliers
	Printing cost approx £200

(shared with HIFB)


	

	Date


	Focus
	Intended Outcome

Performance Indicator


	Target Audience
	Partners
	Key Media
	Cost


	Progress



	2006-7


	Maintenance & Development of Website
	To ensure effective website, through maintenance and development of site
- Three monthly review of site visit rates, content and appropriate amendments made

- Weekly updating of news items

	Public and professionals 

(all age groups)
	HDAAT
	Website

Promote site on all editorial/

advertising  activity 
	£120 hosting fee   

£500 approx maintenance

(covered by stationery budget)
	

	2006-7


	Drug Death Awareness
	To raise awareness about issues surrounding drug deaths

- Reduction in drug deaths
- Editorial space

	Adult drug users and associates
	HDAAT

SDF
	Media Release

Website news item

Editorial


	-

- 

-
	

	2006-7 


	Prescribed drugs misuse awareness


	To raise awareness about issues surrounding prescribed drug misuse
- Distribution of info materials

	Adult prescribed drug users, their families and associates
	HDAAT
NHS (?
Pharmacy)
	Leaflet
	Printing costs
£300
	

	 2006-7


	Drug Driving awareness


	To raise awareness of incidence and dangers of drug driving
- News editorial
- Increase in detection of drug driving 


	Adult drug users
	HDAAT
NC
	Media Release
Existing local / national campaign


	- 
	

	2006-7


	Alcohol Units Awareness


	To promote awareness of consumption and units

- Distribution of Diageo materials (beer mats, stickers)



	Adult alcohol users
	HDAAT

Forums

Diageo
	Beer mats

Bottle labels
	Shared costs for materials from Diageo
	

	Date


	Focus
	Intended Outcome

Performance Indicator


	Target Audience
	Partners
	Key Media
	Cost


	Progress



	2006-7


	Under- age alcohol sales


	To raise awareness about under-age and proxy alcohol purchasing issues

- Distribution of information materials

- Increase in prosecutions

	Under age drinkers

Retailers

Parents
	HDAAT 

Forums

Police

Trading Standards
	Materials

(?posters)
	£300
	

	                                                                                                                                                                                                                                 Total: £24,020 

                                                                                                                                                                                                                                 (minus £12,500 covered by 2005-6 budget)




	Abbreviations


CDAF                     - Caithness Drug and Alcohol Forum

CS

- Community Safety






HC

- Highland Council






HDAAT                 - Highland Drug & Alcohol Action Team 

HIFB

- Highlands and Islands Fire Brigade


	
HIRS

- Health Information & Resources Services (NHS)

ICCP                      - Inverness City Centre Management

SE                           - Scottish Executive

SDF

- Scottish Drugs Forum
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