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SECTION A: 

Drug and Alcohol Action Team details and support funding

(See paragraphs 5 and 6 of the Scottish Executive guidance notes)

DAAT details and support funding

DAAT details

Total number of meetings held in 2005-6:      4

DAAT Members 

	Name
	Designation
	Organisation
	Meetings attended 

2005-6 

	Cllr Val MacIver

(Chair) (until 31/3/06)
	Highland Councillor


	Highland Council
	3



	Bruce Robertson

(Vice-Chair until 31/3/06 Chair from 31/3/06)
	Director of Education, Culture & Sport
	Highland Council
	2

	Harriet Dempster
	Director of Social Work
	Highland Council
	1

	Roger Gibbins
	Chief Executive
	NHS Highland
	2

	Ian Latimer
	Chief Constable
	Northern Constabulary
	2

	Jan Baird
	Director of Community Care
	NHS Highland
	2

	Donald Somerville
	Clerk to Highland Licensing Board
	Highland Council
	2

	Alastair MacDonald
	Governor, Inverness Prison
	Scottish Prison Service
	3

	Andrew Laing
	Area Procurator Fiscal
	Procurator Fiscal’s Service
	3

	Ian Jobes
	Manager,G’s Nightclub
	Licensed Trade Assoc.
	1

	David Liddell
	Chief Executive
	Scottish Drugs Forum
	0

	John Campbell
	Development Officer
	Voluntary Action Highland
	3

	Donald Beaton
	Chair
	Skye & Lochalsh Drug & Alcohol Forum
	4

	Keith Redwood
	Chair
	Ross & Cromarty Drug & Alcohol Forum
	2

	Chief Insp. John McDonald
	Chair
	Caithness Drug & Alcohol Forum
	1

	Cllr Sheena Slimon
	Chair
	Badenoch & Strathspey Drug & Alcohol Forum
	1

	Kirstie Dawson
	Chair
	Sutherland Drug & Alcohol Forum
	1

	Chief Insp Ian Cox
	Co-Chair
	Inverness Drug & Alcohol Forum
	1

	Agnes Aburrow
	Co-Chair
	Inverness Drug & Alcohol Forum
	1

	Iain Sneddon
	Chair
	Nairn Drug & Alcohol Forum
	1

	Stephen MacKay
	Chair
	Lochaber Drug & Alcohol Forum
	3


DAAT support funding

2005-6 allocation:
£157,078 (Scottish Executive)

                                 £49,472 (NHS Highland & Highland Council)

Total: 


£210,050
Carry forward: 
 

Total expenditure:
£210,729

Overspend:

£675 


	Category of Spend
	Expenditure £210,729)

	Salaries

1 Strategy & Implementation Manager

3 Substance Misuse Development Officers (vacant post since July 2005)

1 part-time Administrator
	125,764

	Communications/advertising/ support to local initiatives (alcohol and Know the Score)


	46,026

	Local Drug & Alcohol Forums

Meetings


	21,118

1,224



	Seminars/conferences/events    

                                                                                                                                            
	-

	Training


	1,089

	Miscellaneous (incl. Travel, stationery, office equipment – PowerPoint projector, display equipment)


	15,508

	TOTAL
	£210,729


SECTION B: 

Performance Contract

(See paragraphs 7 and 8 of the Scottish Executive guidance notes)

Performance Contract 2005-7 (Drugs Only)

	Performance Contract 2005-6
	Progress Report to
31 March 2006
	Projected performance to 31 March 2007

	A maximum waiting time of 5 weeks (referral to assessment)


	In January – March 2006 83% of clients were seen within 4 weeks.  With a further 12% seen within 5–8 weeks. 2% seen within 9-12 weeks and 3% seen within 13-26 weeks.
	Increase the % of clients seen within 4 weeks to 90%, whilst reducing the % of 5-8 weeks, 9-12 weeks and 13-26 weeks.

	16 new clients entering treatment (as reported by SMR24 returns)


	550 new individual clients reported in 2004-5.

Apr – Sept 05: 

264 clients recorded through SMR 24 returns.

The Apr – Sept 05 figure is higher than the equivalent period in 04/05. This would suggest meeting the full year target for 05/06.
	As now services come on-stream, and current services increase capacity it is anticipate there will be a further increase of new clients entering treatment in 06/07.

	

	If you do not anticipate that you will be able meet your targets by 31 March 2007, please explain the reasons below. 




SECTION C:                                                    
Allocation of resources and provision of services 

(See paragraph 9 of the Scottish Executive guidance notes)

Allocation of resources and provision of services 

Highland area covers almost 10,000 square miles, which represents approximately one third of the Scottish land surface and is larger than the whole of Wales. It is the largest, in geographical terms of all UK Health Authorities and this in itself poses challenges in terms of efficient and effective service delivery over a sparsely populated area with specific transport difficulties and challenging road conditions.

Therefore, there are issues around accessibility and equity in terms of the access to services currently available for those with substance misuse concerns. The geography of the area dictates the need for decentralised services to ensure that all those across Highland can access the support required to address their issues in terms of substance misuse. 

Based on the results of 2003 Scottish Health Survey, it was estimated that 29% of men and 12% of women in Highland exceeded the maximum recommended levels of alcohol consumption.  The equivalent proportions from NHS Highland’s 2001 Adult Health & Lifestyle Survey were 26.5% and 14% respectively. 

Total alcohol allocation 2005/06:


£466K

Additional alcohol allocation 2005/06:

£232K
1) Highland Drug & Alcohol Action Team (HDAAT) has prepared this summary in consultation with key partner agencies referring to the Corporate Action Plan 2005/06 and the local 3year Alcohol Action Plan 2003-2006.

2) HDAAT’s strategic aim is to have in place accessible and equitable substance misuse services across Highland that are in line with the Joint Future Agenda and Integrated Care. It is recognised that there is a need to target services and resources where there is greatest need and that there is a need to be more robust in analysing this to ensure that we are targeting the most appropriate priorities. The large geographical spread of urban, remote and rural communities provides some challenges in achieving this, particularly in terms of accessibility. It is further complicated by the impact of the Enhanced Services Contracts on service delivery. 

3) A variety of service providers will be involved in partnership in delivering the key elements of treatment and support, this will be in line with the key priorities for the area. Performance indicators and monitoring systems will be agreed to ensure effective delivery of alcohol treatment and support services. In line with Scottish Executive priorities, recording systems will be in place to monitor the number of people engaging with these services.

4) The previously announced £232K for 2005/06 was allocated in line with the priority to build capacity within treatment and support services. Based on consultation with the key HDAAT partners, amounts were distributed via the 3 Community Health Partnerships with agreed local action plans identifying priorities. Central service provision was also supported. Gaps in service provision remain and the additional £232K will be invested to address these.

1. KEY PRIORITIES

1.0 Access to adult treatment and support services 
1.1 CPN Substance Misuse services have reached capacity, in most areas of Highland, having an impact on waiting times for those accessing treatment and support services. There is a need to build capacity on the existing staffing to deliver local alcohol detoxification (on a tiered basis in line with SIGN Guidelines), counselling (with support aim to implement NHS QIS’ HTA guideline) and support services. This will reduce waiting times and increase the numbers accessing and engaging with treatment and support services.

1.2 Adult Provision services have reached capacity in specific areas in Highlands focusing in Lochaber and Inverness area, this has direct impact on waiting times for those needing to access treatment interventions. There is need to build capacity in these areas in partner agencies in order to provide counselling, and access to support after designated place entry at Beechwood, which currently has in year 1,000 clients accessing the Designated Place, and an average of 45 clients accessing the rehabilitation programme, for intensive treatment. 

1.3 In 2002/03, there were 2,305 alcohol related acute hospital discharges in Highland, an increase of 70% from 1997/98. Alcohol related deaths are also increasing with 93 deaths registered in 2002 where alcohol was a known underlying cause or contributing cause of death. There is a need to develop the existing Substance Misuse General Hospital Liaison Service to provide information and advice to those presenting with alcohol related health issues about treatment options and follow up. This would see an increase in numbers accessing and engaging with treatment and support services.

1.4 There is an identified need to develop more effective integrated care pathways including both statutory and non-statutory agencies, thereby making most effective use of existing resources. This will further implement the use of single shared assessment in line with the Joint Future agenda.

2.0 Services for children and families

2.1 SALSUS 2002 found that 24% of 13year olds and 49% of 15year olds had drunk alcohol in the week prior to the survey. From hospital records, SMR01, there were 51 alcohol related acute hospital discharges of people under 16 in 2002/03. Almost two-thirds involved acute intoxication. In line with the Highland’s Children – Mark 2 Plan, there is an identified need to build capacity within the Youth Action Service, particularly in respect of dedicated Substance Misuse Workers. This would increase the numbers accessing support and overall reduce the proportion of 13 and 15year olds self-reporting using alcohol in the last week. It will also ensure this vulnerable group have access to advice and information. In addition, children who attend A&E Departments with substance overdoses are seen by the mental health liaison team and if admitted to the Children’s Ward at Raigmore, will be seen prior to discharge by a child psychiatrist and be jointly assessed by child psychiatry and Social Work.
2.2 Highland will build upon the ‘Getting Our Priorities Right’ framework and take account of the more recent ‘Hidden Harm – Next Steps’, as part of the pathfinder programme for the implementation of ‘Getting it Right for Every Child’ (GIRFEC). The ‘letter of assurance’ to Scottish Executive, outlined the specific activity undertaken including the implementation of explicit child protection guidance and associated agency protocols, including a Pan-Highland information sharing protocol. For Highland’s Children – 2 Plan makes clear the commitment to reduce the number of young people affected by substance misuse through: multi-disciplinary teams across Highland, working with communities, young people and their families; the provision of high quality substance misuse education to all pupils; and through encouraging the provision of alternative activities designed to meet the needs of young people at a time and place which would be most likely to promote active participation. 
3 Improving range of interventions available
3.2 With the conclusion of the New Futures Fund Initiative, there is a need to consider the recommendations of mainstreaming the key aspects and maintaining links to Jobcentre Plus initiatives. HDAAT are committed to ensuring that there are additional services available to assist those accessing treatment and support to build on life skills, particularly ‘employability’. This involves the specific support for improving self-esteem, confidence and social skills as well as the practical skills required, providing information, advice and guidance to assist in the ’moving on’ process. Investment in such specific services will provide the link into more mainstream activity, free up capacity and allow greater access to treatment services. The Big Lottery Fund has allowed development in Pathways projects and a User Involvement Project, investment support from additional allocation in 2005/06 has allowed the development of APEX DELTA project replacing the New Futures BRAVO, extending the level of support available. In line targeting resources and making most effective use of existing support mechanisms, there is work underway in partnership with Homeless Strategy partners and recommendations from the forthcoming Employability Framework will be considered.

1.1
PERFORMANCE MONITORING & EVALUATION
Performance monitoring and evaluation systems are integral to all developments. HDAAT will agree performance indicators and ‘contracts’ with service providers and implement quarterly reporting on progress. This will include detail of the number of people actively engaging with alcohol treatment and support services as well as detail on provision offered. The Strategy & Implementation Group (SIG) will be responsible for ensuring the implementation of, and reporting on, the agreed ‘contracts’. Future monitoring will include the proposed SMR 25 data. Membership of SIG consists of drug and alcohol co-ordinators (or equivalent) from across the key agencies as well as key individuals with a responsibility for Youth Justice and Criminal Justice allowing for development of consistent consultation and approaches in line with HDAAT and national strategies. There are performance monitoring systems already in place however there is a recognised need to develop consistent approaches across the range of services, the introduction of the National Quality Standards for substance misuse services will assist with this process. The recent restructuring of the HDAAT Support Team will also allow for the appointment of a Development Officer with a responsibility for Performance Monitoring and data collection.

SECTION D:

Support and Treatment Tables

(See paragraphs 10-12 of the Scottish Executive guidance notes)

Support and Treatment Tables



           Table 1 – Actual Numbers Apr – Dec 2005
NON-RESIDENTIAL SERVICES IN ACTION TEAM AREA:

	DEDICATED DRUG  AND/OR ALCOHOL SERVICE


	REMIT


	ANNUAL SPEND


	ACTUAL

NUMBERS

       APR 05  –  DEC 05         

    
	                  SPECIFIC GROUPS 

                (Enter code 1-5* below)


	                                           TYPE OF SERVICE PROVIDED

	
	Drugs Only (D)

Alcohol Only (A)

Drugs and Alcohol (DA)
	Insert annual spend and source 

NHS SPEND (N)

Local Authority (L) Other (O)
	New Clients
	No. of Actively Managed Clients
	Total Attendances
	No. of Planned Discharges
	Under 16s
	Women
	Pregnant Women
	Dual Diagnosis
	Ethnic Minority Groups
	Equality Groups
	Psychostimulant Users
	Homeless People
	Over 65’s
	Detoxification
	Day-Care
	Substitute Prescribing
	Outreach Clinics
	Needle Exchange
	Criminal Justice SW Intervention
	Prison Throughcare & Aftercare
	Aftercare
	Education/Training/Employment
	Advice & Information
	Counselling (Group and 1-1)
	Home Visits
	Family Support 
	Volatile Substance Abuse
	Mutual Support Groups
	Brief / Minimal Interventions
	Community Rehabilitation
	Crisis Management

	Osprey House
	(DA)
	N
	825
	230
	5769
	145
	5
	4
	3
	4
	4
	4
	4
	3
	4
	x
	x
	x
	x
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	

	CPN SM  (2) Caithness
	(DA)
	N
	107
	84
	NA
	38
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	x
	
	x
	x
	x

	CPN SM (2) Sutherland
	(DA)
	N
	69
	63
	NA
	28
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (5.6) Ross & Cromarty
	(DA)
	N
	243
	140
	NA
	98
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	x
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (1 + 1 6mths)

Skye & Lochalsh
	(DA)
	N
	77
	13
	NA
	96
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (1.8) Lochaber
	(DA)
	N
	71
	48
	NA
	16
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (3) Inverness
	(DA)
	N
	88
	48
	NA
	39
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (1.2) Nairn
	(DA)
	N
	57
	42
	NA
	16
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	DDW (0.8) Nairn
	(DA)
	N
	20
	19
	NA
	3
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CPN SM (1) Badenoch & Strathspey
	(DA)
	N
	34
	29
	NA
	20
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	
	
	
	x
	x
	

	DDW (1) Badenoch & Strathspey
	(DA)
	N
	18
	10
	NA
	9
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	
	x

	DDW (1) Badenoch & Strathspey
	(DA)
	     N
	18
	10
	NA
	9
	5
	4
	4
	2
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	x

	Prison Liaison Nurse
	(DA)
	N
	60
	21
	NA
	24
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	Lochaber Council on Alcohol
	(DA)
	14,480

8, 947 (N)

8, 968 (L)

2,854(C)
	40
	33
	192
	13
	5
	4
	4
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	

	Skye & Lochalsh Council on Alcohol
	(DA)
	9,844 (N)

8,778 (L)
	38
	18
	510
	34
	
	4
	
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	x
	
	
	x
	x
	x
	
	x
	x
	
	
	
	

	Alcohol Counselling Ross/Sutherland
	(A)
	37,424.27

(NLO)
	84
	244
	580
	
	NA
	4
	4
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	x
	
	
	x
	x
	x
	x
	x
	
	x
	
	
	

	Alcohol Counselling Inverness
	(DA)
	12,745 (N)

11,548 (C)
	99
	90
	314
	298
	4
	4
	4
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	x
	
	

	BLAST Drug Project
	(D)
	
	78
	126
	792
	44
	3
	3
	4
	3
	3
	3
	3
	3
	4
	
	
	
	
	
	
	
	x
	
	x
	
	x
	x
	x
	
	x
	
	

	NCH Gael Og Mentoring
	(DA)
	36,000 (O)

90,000 (L)
	12
	33
	
	
	4
	
	
	4
	
	
	4
	4
	4
	
	
	
	
	
	x
	
	x
	x
	x
	
	
	
	x
	
	x
	x
	x

	NCH Gael Og Substance Misuse Referral Scheme
	(DA)
	£47,000(L)
	158
	0
	158
	158
	4
	4
	4
	4
	4
	4
	4
	4
	5
	
	
	
	
	
	x
	
	
	
	x
	x
	
	
	x
	
	x
	
	

	APEX HIGHLAND - 

Progress 2work
BRAVO 

Criminal Justice


	(D)

(DA)

(D)
	Jobcentre plus (25% of funding is outcome based)

New futures HIE funding till Dec05 rundown services till DELTA service

69,000(LA)


	125

83

SMR

24

18

14

smr24

71

43

Smr

24
	77

12

51-
	243

856

270
	35

6

20
	
	1,3,4

134
	134
	
	1,3,4

134
	
	
	1,3,4

134
	
	
	
	
	
	
	x

x

x
	
	
	x

x

x
	
	
	
	
	
	
	x

x

x
	
	

	APEX HIGHLAND -

 ASNEW 
	
	New Futures funding till March 06. Then HIE funded contract until community partnership funding starts in 2007
	35#21#smr24
	3
	180
	36
	
	134
	134
	
	134
	
	
	134
	
	
	
	
	
	
	134
	
	
	134
	
	
	
	
	
	
	134
	
	

	Adult Social Services
	(DA)
	LA £545,00
	1000
	1000
	
	200
	300
	130
	
	300
	
	
	50
	500
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Youth Action Team – Inverness

Ross & Cromarty

Caithness & Sutherland
	(DA)

(DA)
	
	50

29

27
	50

84

57
	400

504

114
	19

19

27
	2

2

2
	4

4

4
	4

4

4
	
	4

4

4
	
	4

4

4
	4

4

4
	
	
	
	
	
	
	x

x

x
	
	
	
	x

x

x
	
	x

x

x
	x

x

x
	x

x

x
	
	x

x

x
	
	x

x

x

	Criminal Justice
	(DA)
	LA
	170
	89
	170
	76
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x

	*Scottish Drugs Forum Highland User Involvement Group
	(D)
	(O) £49,654

 NOF/

HDAAT/

SDF


	16


	13
	200*
	93

**
	
	134
	
	134
	
	134
	134
	134
	
	
	
	
	
	
	
	
	
	x
	x
	x
	
	
	
	x
	x
	
	

	Pathways to Employment
	(DA)
	
	34
	N/A
	204
	15
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	x
	
	


*    User Involvement Group involving ex drug users in identifying and representing the views of drug service users to improve service provision in Highland. 30 Group meetings, 150 1-1s, 20 interview days

**   Questionnaires.

Support and Treatment Tables


                                                              Table 2 – Projected Numbers: Jan – Mar 2006

NON-RESIDENTIAL SERVICES IN ACTION TEAM AREA:


	DEDICATED DRUG  AND/OR ALCOHOL SERVICE


	REMIT


	PROJECTED   NUMBERS

     JAN 06  –  MAR 06
	                  SPECIFIC GROUPS 

                (Enter code 1-5* below)


	                                           TYPE OF SERVICE PROVIDED

	
	Drugs Only (D)

Alcohol Only (A)

Drugs and Alcohol (DA)
	New Cases
	No. of Actively Managed Clients
	Total Attendances
	No. of Planned Discharges
	Under 16s
	Women
	Pregnant Women
	Dual Diagnosis
	Ethnic Minority Groups
	Equality Groups
	Psychostimulant Users
	Homeless People
	Over 65’s
	Detoxification
	Day-Care
	Substitute Prescribing
	Outreach Clinics
	Needle Exchange
	Criminal Justice SW Intervention
	Prison Throughcare & Aftercare
	Aftercare
	Education/Training/Employment
	Advice & Information
	Counselling (Group and 1-1)
	Home Visits
	Family Support 
	Volatile Substance Abuse
	Mutual Support Groups
	Brief / Minimal Interventions
	Community Rehabilitation
	Crisis Management

	Osprey House
	(DA)
	274
	307
	1909
	49
	5
	4
	3
	4
	4
	4
	4
	4
	4
	x
	x
	x
	x
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	
	

	CPN SM (2) Caithness
	(DA)
	36
	111
	NA
	16
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	x
	
	x
	x
	x

	CPN SM (2) Sutherland
	(DA)
	22
	63
	NA
	10
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (5.6) Ross & Cromarty
	(DA)
	81
	186
	NA
	32
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	x
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (1) Skye & Lochalsh
	(DA)
	15
	20
	NA
	10
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (1.8) Lochaber
	(DA)
	23
	48
	NA
	8
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (3) Inverness
	(DA)
	29
	64
	NA
	12
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (1.2) Nairn
	(DA)
	19
	42
	NA
	6
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	DDW (0.8) Nairn
	(DA)
	7
	19
	NA
	2
	5
	4
	4
	2
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	x

	SMW Young People
	(DA)
	12
	7
	NA
	5
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CPN sm (1) Badenoch & Strathspey
	(DA)
	11
	38
	NA
	6
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	DDW (1) Badnoch & Strathspey
	(DA)
	6
	13
	NA
	3
	3
	5
	4
	4
	2
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	x

	Prison Liaison Nurse
	(DA)
	20
	25
	NA
	8
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	Lochaber Council on Alcohol
	(DA)
	14
	11
	26
	3
	5
	4
	4
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	

	Skye & Lochalsh Council on Alcohol
	(DA)
	15
	16
	150
	8
	
	4
	
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	
	
	
	
	x
	
	
	x
	x
	
	
	
	

	Alcohol Counselling Service Ross/Sutherland
	(A)
	18
	18
	
	
	NA
	4
	4
	
	4
	4
	
	
	4
	
	
	
	
	
	x
	
	
	x
	x
	x
	x
	x
	
	x
	
	
	

	Alcohol Counselling Inverness
	(DA)
	45
	40
	166
	156
	4
	4
	4
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	x
	
	

	BLAST Drug Project


	(D)
	40
	302
	33
	98
	3
	3
	4
	3
	3
	3
	3
	3
	4
	
	
	
	
	
	
	
	x
	
	x
	
	x
	x
	x
	
	x
	
	

	APEX HIGHLAND

- DELTA 

(Project to replace BRAVO)

Progress2work Job Centreplus

Criminal Justice


	(DA)

Set up Feb 06

(D)

(D)


	22

(11

Smr24)

45

(23 smr 24)

20


	22

67

49
	73

72

140
	5

55

23
	
	
	134
	
	134
	134
	
	134
	
	
	
	
	
	
	x

x

x
	
	
	x

x

x
	x

x

x
	x

x

x
	
	
	
	x

x
	x
	
	

	Adult Social Services
	(DA)
	250
	250
	250
	
	
	30
	
	250
	
	
	
	50
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Criminal Justice
	(DA)
	80
	45
	74
	40
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	
	x
	x
	x
	x

	Youth Action Team -  Inverness

Ross  & Cromarty

Caithness & Sutherland
	(DA)

(DA)
	9

10

19
	9

80

59
	72

120

118
	0

4

1
	2

2

2
	4

4

4
	4

4

4
	
	4

4

4
	
	4

4

4
	4

4

4
	
	
	
	
	
	
	x

x

x
	
	
	
	x

x

x
	
	x

x

x
	x

x

x
	x

x

x
	
	x

x

x
	
	x

x

x

	Scottish Drugs Forum User Involvement Project
	(D)
	6
	5
	48
	15 IDU Surveys
	
	134
	134
	134
	
	134
	134
	134
	
	
	
	
	
	
	
	
	
	x
	x
	x
	
	
	
	x
	x
	
	

	Gael Og Substance Misuse Referral Scheme
	(DA)
	51
	0
	51
	51
	4
	4
	4
	4
	4
	4
	4
	4
	5
	
	
	
	
	
	x
	
	
	
	x
	x
	
	
	x
	
	x
	
	

	Gael Og Mentoring


	(DA)
	10
	15
	
	
	4
	
	
	4
	
	
	4
	4
	
	
	
	
	
	
	x
	
	x
	x
	x
	
	
	
	x
	
	x
	x
	x

	Pathways to Employment
	(DA)
	20
	19
	143
	5
	4
	4
	4
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	x
	


Support and Treatment Tables
                                                                      
Table 3 – Projected Numbers: Apr 06 – Mar 07

NON-RESIDENTIAL SERVICES IN ACTION TEAM AREA:


	DEDICATED DRUG  AND/OR ALCOHOL SERVICE


	REMIT


	ANNUAL SPEND


	    PROJECTED   NUMBERS


                    2006/07
	                  SPECIFIC GROUPS 

                (Enter code 1-5* below)


	                                           TYPE OF SERVICE PROVIDED

	
	Drugs Only (D)

Alcohol Only (A)

Drugs and Alcohol (DA)
	Insert annual spend and source 

NHS SPEND (N)

Local Authority (L)

Other (O)
	No. of Planned Discharges
	New Cases
	No. of Actively Managed Clients
	Total Attendances
	Under 16s
	Women
	Pregnant Women
	Dual Diagnosis
	Ethnic Minority Groups
	Equality Groups
	Psychostimulant Users
	Homeless People
	Over 65’s
	Detoxification
	Day-Care
	Substitute Prescribing
	Outreach Clinics
	Needle Exchange
	Criminal Justice SW Intervention
	Prison Throughcare & Aftercare
	Aftercare
	Education/Training/Employment
	Advice & Information
	Counselling (Group and 1-1)
	Home Visits
	Family Support 
	Volatile Substance Abuse
	Mutual Support Groups
	Brief / Minimal Interventions
	Community Rehabilitation
	Crisis Management

	Osprey House
	(DA)
	N
	200
	1100
	325
	7700
	5
	4
	3
	4
	4
	4
	4
	3
	4
	x
	x
	x
	x
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	

	CPN SM(3) Caithness
	(DA)
	N
	60
	145
	115
	NA
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	x
	
	x
	x
	x

	CPN SM (2) Sutherland
	(DA)
	N
	40
	91
	63
	NA
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	x
	
	x
	x
	

	CPN SM (6) Ross & Cromarty
	(DA)
	N
	150
	350
	190
	NA
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	x
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (1) Skye & Lochalsh
	(DA)
	N
	40
	60
	20
	NA
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	Alcohol Liaison Nurse (1) Skye & Lochalsh
	A
	N
	50
	90
	25
	NA
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CPN SM 1.8) Lochaber
	(DA)
	N
	40
	100
	60
	NA
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (3) Inverness
	(DA)
	N
	55
	120
	70
	NA
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	CPN SM (1.2) Nairn
	(DA)
	N
	22
	76
	42
	NA
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	DDW (0.8) Nairn
	(DA)
	N
	10
	40
	20
	NA
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	x

	SMW Young People (1)
	(DA)
	N
	10
	40
	20
	NA
	5
	4
	4
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CPN SM (1) Badenoch & Strathspey
	(DA)
	N
	30
	45
	38
	NA
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	DDW(1) Badenoch & Strathspey
	(DA)
	N
	15
	40
	20
	NA
	5
	4
	4
	2
	4
	4
	4
	4
	4
	x
	
	x
	
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	x

	Prison Liaison Nurse
	(DA)
	N
	36
	80
	25
	NA
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	x
	
	
	x
	x
	
	x
	x
	x
	x
	
	
	x
	x
	

	Lochaber Council on Alcohol
	(DA)
	23,909

8,958 (N)

8,957(L)

5,994(C)
	17
	54
	44
	300
	5
	4
	4
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	
	
	
	
	x
	x
	
	
	
	
	
	
	

	Skye & Lochalsh Council on Alcohol
	(DA)
	10,000 (N)
	28
	50
	16
	540
	
	4
	4
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	x


	
	
	x
	x
	x
	x
	
	x
	
	
	
	

	Alcohol Counselling Service (Ross/

Sutherland)
	(A)
	37,424.27

(NLO)
	
	100
	300
	650
	na
	4
	4
	4
	4
	4
	
	4
	4
	
	
	
	
	
	x
	
	x
	x
	x
	x
	x
	x
	
	x
	
	
	

	Alcohol Counselling Inverness


	(DA)
	12,745 (N)

11,548 (L)
	725
	372
	300
	750
	4
	4
	4
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	
	x
	
	

	BLAST Drug Project
	(D)
	
	52
	103
	1115
	165
	3
	3
	4
	3
	3
	3
	3
	3
	4
	
	
	
	
	
	
	
	x
	
	x
	
	x
	x
	x
	
	x
	
	

	APEX HIGHLAND

DELTA (Project  to replace BRAVO)

Progress to Work

APEX HIGHLAND -

ASNEW


	(DA)

(D)

(DA)


	£48,000 (N)

Job CentrePlus Initiative

New futures/community p’ships funding


	40

180

55


	40-80

160

55


	40

160

60


	400

475

150


	
	134

134

134
	134

134

134
	134

134
	
	134

134

134
	
	134

134

134
	
	
	
	
	
	
	x

x
	
	
	x

x

x


	x

x

x
	x

x

x


	
	
	
	x

x

x
	x

x

x


	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	APEX HIGHLAND-

Criminal Justice


	(D)


	£92,000 (LA)
	90
	90
	105
	450
	
	134


	1

34


	134


	
	134


	
	134


	
	
	
	
	
	
	x


	
	
	x
	x


	x
	
	
	
	x


	x


	
	

	Adult Social Services
	(DA)
	£54,500
	960
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Criminal Justice
	(DA)
	
	73
	204
	110
	204
	5
	4
	4
	4
	4
	4
	4
	4
	4
	x
	
	x
	
	
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	

	Youth Action Team Inverness

Ross & Cromarty

Caithness & Sutherland
	(DA)

(DA)
	£197,623
	70

38


	70

50

90
	560

95

60
	570

150
	2

2

2
	4

4

4
	4

4

4
	
	4

4

4
	
	4

4

4
	4

4

4
	
	
	
	
	
	
	x

x

x
	
	
	
	x

x

x
	
	x

x

x
	x

x

x
	x

x

x
	
	x

x

x
	
	x

x

x

	Scottish Drugs Forum Highland User Involvement Project
	(D)
	£54,765 (O)

(NOF/HDAAT/SDF)
	100 Surveys  *
	19
	15
	245 **
	
	134
	1

3

4
	1

3

4
	
	1

3

4
	1

3

4
	1

3

4
	
	
	
	
	
	
	
	
	
	x
	x
	x
	
	
	
	x
	x
	
	

	Gael Og Substance Misuse Referral Scheme
	(DA)
	£47,140 (L)
	160
	160
	0
	160
	4
	4
	4
	4
	4
	4
	4
	4
	5
	
	
	
	
	
	x
	
	
	
	x
	x
	
	
	x
	
	x
	
	

	Gael Og Mentoring
	(DA)
	 £47,000 (L)

 £60,078 (O)

 £18,360 (O)
	
	30
	55
	
	4
	
	
	4
	
	
	4
	4
	
	
	
	
	
	
	x
	
	x
	x
	x
	
	
	
	x
	
	x
	
	x

	Pathways to Employment
	(DA)
	
	50
	
	
	
	4
	4
	4
	4
	4
	4
	4
	4
	4
	
	
	
	
	
	
	
	
	x
	x
	x
	x
	
	
	
	
	x
	


· Potential to impact larger no service users based on survey findings.        **  40 Group Meetings, 75 1-1s, 30 Survey Days. 

RESIDENTIAL SERVICES IN ACTION TEAM AREA:

	SERVICE
	REMIT
	NUMBER OF BEDS
	           TOTAL ADMISSIONS
	ADMISSIONS FROM ACTION TEAM AREA
	DETAIL ANY TARGETED GROUPS

	a. 
	a. 
	a. 
	Apr-Dec     

  2005
	Jan-Mar

  2006
	   Projected

Apr 06–Mar 07
	Apr-Dec     

  2005
	Projected

Jan-Mar

  2006
	   Projected

Apr 06–Mar 07
	

	Ruthven Ward, New Craigs
	D & A in patient detox
	6
	89
	26
	120
	89
	26
	120
	

	Beechwood House
	Residential &

“Designated place”
	15 beds;  

8 Desig Place day support
	248
	136
	1000
	248
	136
	1000
	Drug and alcohol

	Cale House 
	Supported housing
	45
	23
	11
	46
	23
	11
	46
	Alcohol

	Huntly House

& 2 “Bail Beds” reserved by Criminal Justice Service
	Hostel for single vulnerable adults
	15
	
	
	500
	
	
	
	Drug and alcohol


DEDICATED SERVICES USED OUTWITH ACTION TEAM AREA:

	SERVICE
	REMIT
	LOCATION
	      NUMBER OF CLIENTS REFERRED
	        NUMBER OF CLIENTS ADMITTED
	TOTAL ANNUAL SPEND

	a. 
	a. 
	a. 
	Apr-Dec     

  2005
	Jan-Mar

 2006
	   Projected

Apr 06 - Mar 07
	Apr-Dec     

  2005
	Projected

Jan-Mar 06
	     Projected

Apr 06 – Mar 07
	

	Castle Craig

NHS Highland
	Residential treatment & rehab
	Peebleshire
	2
	1
	4
	2
	1
	4
	               £11,724

	Ronachan

NHS Highland
	Residential treatment & rehab
	Argyll
	1
	0
	2
	1
	0
	1
	  £3,150

	Phoenix House
	Drug Rehab
	Glasgow
	1
	1
	3
	1
	1
	3
	£5,754

	
	
	
	
	
	
	
	
	
	


SHARED CARE: (Drugs Only)

	Number of GP Practices signed up to local shared care scheme
	20

	Number of pharmacists signed up to local shared care scheme
	40

	Number of dispensings of methadone mixture
	Jan-Sep 2005: 34,399

	Number of supervised dispensings of methadone mixture
	28,220 (Apr 2005-Feb 2006)


NEEDLE EXCHANGE: (Drugs Only)

	SERVICE TYPE
	NUMBER OF FACILITIES
	NUMBER OF NEEDLES / SYRINGES DISTRIBUTED
	NUMBER OF NEEDLES / SYRINGES RETURNED

	Specialist (Belford)
	1
	580
	340

	Outreach
	1
	8,850
	5,851

	Community Pharmacies
	7
	50,659
	29,812


PREVENTION SERVICES: (Alcohol Only)

	How many dedicated alcohol prevention services have been funded by the Action Team using existing monies: 

	                                                                Actual 2005-6                                                      Projected 2006-7

	ADULT SERVICES
	
	

	CHILDREN’S SERVICES
	
	


SECTION E:

DAAT Progress 

(See paragraphs 13-24 of the Scottish Executive guidance notes)

DAAT Progress – Culture Change and Communities 

	National Priority:  Reduce binge drinking

	National Targets: 

Reduce the incidence of adults exceeding weekly sensible drinking levels from: 

· 33% to 31% for men between 1995 and 2005, and to 29% by 2010

· 13% to 12% for women between 1995 and 2005, and to 11% by 2010

Highland Picture:

The recent Clinical Indicators Report 2005, highlighted key issues for Highland particularly in terms of emergency admission rates for people with a primary or secondary diagnosis of acute intoxication and harmful use: and in the emergency admission rates for people with a primary or secondary diagnosis of chronic pancreatitis.

Local Target:

· Reduce incidence of emergency admission for chronic pancreatitis and acute intoxication

· Reduce Alcohol related crime – Drunk & Incapable / Disorderly



Performance

	Offences
	*April – December 2004
	April-December 2005

	Drunk & Incapable
	413
	486

	Disorderly on Licensed premises and refusing to quit
	40
	27

	Northern Constabulary – Information Sharing document


*April – December figures provided to allow comparison

	Indicator 


	Units consumed on heaviest drinking day


	Highland %
	National %

	Men 

Consumed 4 or more units

Consumed 8 or more units
	43

23
	45

26

	Women

Consumed 3 or more units

Consumed 6 or more units
	31

15
	32

16

	All adults 

Consumed 3/4 or more units

Consumed 6/8 or more units
	37

19
	38

21

	Source: Scottish Health Survey (2003)

	Units consumed in last week

	Alcohol Intake in Units
	Female 1996 

%
	Female 2002 

%
	Male 1996

%
	Male 

2002

%
	Total 

1996

%
	Total 

2002

%

	1 – 14
	91
	86
	67
	59.4
	80
	72.1

	15 – 21
	5
	7.7
	11
	14.2
	8
	11.1

	22 – 28
	2
	3.6
	7
	9.3
	4
	6.6

	29 +
	2
	2.7
	15
	17.2
	8
	10.3

	Source: NHS Highland Adult Health & Lifestyle Survey (2001)


	Non-psychiatric hospital discharges with an explicit diagnosis of acute intoxication

	
	All Ages
	0-15
	16-24
	25-34
	35-44
	45-54
	55-64
	65+

	Scotland

2003/4
	8177
	398
	1378
	1087
	1622
	1451
	1143
	1098

	Highland 

2003/4
	719
	21
	134
	95
	124
	147
	112
	86

	Scotland

2004/5
	7677
	380
	1245
	1010
	1438
	1378
	1111
	1115

	Highland 

2004/5
	534
	22
	91
	69
	94
	107
	79
	72

	Source: SMR01


Key achievements in 2005-6

	Planned activity for 

2005-6

(taken from 2005-6 CAP)


	Was this achieved?


	Impact at local level

	
	Yes
	No
	

	Awareness-raising about alcohol units/ strengths 
	(
	                     
	Campaign/ media work relating to alcohol awareness. HDAAT Support Team & Forum participation in 2 community events to raise awareness about unit/ strengths.

HDAAT website, which contains range of factual information relating to alcohol, promoted through advertising, media and campaign work. 17,016 website “hits” recorded for 2005-6.

	Consideration of implementation of new licensing law
	(
ongoing                                  
	
	Formation of new Licensing Forums in Badenoch & Strathspey and Inverness, in early stages of development. Involvement in planning of Licensing Board member training. 

	Promotion of Servewise training and Pubwatch initiatives 
	(
	
	Servewise and Pubwatch actively promoted in local areas. New Pubwatch initiatives in Nairn, Badenoch & Strathspey. Active links to local Forums in relation to Servewise & Pubwatch initiative developments.

	Promotion of range of services 
	(
	
	Pan-Highland distribution of revised HDAAT Services Directory. Promotion of HDAAT Information Line and website. Increased awareness of service provision, high level of demand for directories.

	Establishment of central resources point 
	(
	
	Drug & alcohol resources materials available from NHS Highland Health Resources Service. Materials funded by HDAAT.

	Communications campaigns – implementation of communications plan 
	(
	
	Varied communication plan undertaken. Topics included drink driving, safe festive drinking, alcohol & fire safety, discarded needle safety. Sponsorship partnership with Moray Firth Radio. Good press coverage of all campaign launches. Report available on request.

	Culturally-sensitive information
	(
ongoing
	
	Alternative language provision being explored for HDAAT website.

	Submission of bids to Scottish Executive for additional alcohol resource 
	(
	
	Bid submitted with total alcohol allocation £466,000 received.

	Support the development of the Councils on Alcohol 
	(
ongoing
	
	Ongoing discussions with Councils regarding enhancement of local C on A services, preliminary discussions due Summer 2006 involving key partners.


Planned Action 2006-7:  Culture Change & Communities – Reduce Binge Drinking

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	Analyse and make recommendations in respect of the high incidence rates of emergency admissions of acute intoxication and pancreatitis
	NHS
	Identify strategy for addressing rates

Set local targets in relation to outcomes
	March 2007
	
	Within existing budget

	Identify specifics in terms of alcohol related admissions
	NHS –

STAG Co-ordinator
	STAG Audit undertaken

Report with outcomes and recommendations produced
	Ongoing – review

6months
	STAG Audit
	Within existing budget

	Undertake communications activity with underpinning themes of Responsible Drinking, linked to local and national campaigns, using a range of effective and innovative approaches and partner agency engagement
	HDAAT (Local)

Nor Con / SRSC

(National)
	Minimum of 4 communications campaigns as per agreed Communications Plan. Evaluation of impact of communications work through listenership and readerhip figures

Measured through prosecution totals
	In accordance with Communications Plan

Linked to National campaigns
	
	Within existing budget

	Participate in activity related to the introduction of the reviewed Licensing Act, through established links with Licensing Board partner and membership on local Licensing Forums.
	HDAAT

Licensing Board
	Continued attendance and involvement in the 2 Licensing Forums as already exist. Links developed with new Forums as they emerge.  Increase in Pubwatch schemes.
	Ongoing – Review

6 monthly
	Licensing Act
	Within existing budget

	Continued promotion of Servewise Training for licensees and 

employees
	AFS

Approved training providers
	As Inverness College are not currently offering training, uptake of 200 training places projected for 2005/6
	Ongoing – Review

6monthly
	Licensing Act
	Within existing budget


DAAT Progress – Culture Change and Communities

	National Priority:  Reduce drug and alcohol related crime and reassure communities that effective action is being taken.



	National Target: There is no national target set for this priority.

Highland Target:  Through effective partnership co-ordination, maintain the quality of life enjoyed by Highland population.  Monitored through community surveys.



	Performance


	Indicator



	 Number of drunkenness offences recorded
	2001
	2002
	2003
	2004

	Highland
	761
	696
	714
	618

	Scotland
	7920
	7083
	7532
	7333

	Number of drink driving offences recorded
	
	
	
	

	Highland
	702
	711
	770
	669

	Scotland
	11403
	11782
	11566
	11211

	Number of recorded offences of alcohol in a designated place
	
	
	
	

	Highland
	145
	257
	118
	201

	Scotland
	14656
	17247
	20907
	21564

	Source: SE Criminal Justice Statistics

	Experience of neighbourhood problems: People drinking or using drugs (% saying it is very or fairly common)


	1999/2000

%
	2001/2

%
	2003/4

%
	-

	Highland
	12
	16
	14
	-

	Scotland
	20
	22
	23
	-

	Source: SE Criminal Justice Statistics



	Drug-related offences recorded by Scottish police forces
	2000
	2001
	2002
	2003
	2004

	Highland
	926
	1370
	1434
	1605
	1527

	Scotland
	31431
	36175
	40379
	40465
	42384

	Source: SE Justice Department recorded crime series

	Drug-related offences recorded by Scottish Police forces; type of offence (2004)
	Possession with intent to supply
	Possession
	Other (incl. importation, production/ manufacture etc)
	Total

	Highland (Number)
	272
	1243
	12
	1527

	Scotland (Number)
	9147
	32774
	463
	42384

	Highland (Rate per 100,000 population)
	129
	588
	6
	723

	Scotland (Rate per 100,000 population)
	180
	645
	9
	835

	Source: SE Justice Department recorded crime series


Key achievements in 2005-6

	Planned activity for 

2005-6

(taken from 2005-6 CAP)


	Was this achieved?

(please tick)
	Impact at local level 

	
	Yes
	No
	

	Development/ implementation of youth/ criminal justice practice-based modules. 
	(
	
	Modules implemented by STRADA trainer. Report available on request.

	Involvement in Community Safety Steering Group.


	(
ongoing
	
	HDAAT representation on CSSG. Participation in CS Seminar to raise professional awareness of drug/ alcohol issues locally. 

	Enhancement of Substance Misuse Referral Scheme.


	
	(
	Currently under review with future consideration for remodelling in line with good practice – work ongoing.

	Development of integrated substance misuse service supporting justice work.
	
	(
	No further development achieved due to lack of resource received through T & R bid.

	Development of prison in-reach service.
	(
	
	Introduction of Phoenix House services to in-reach programme. Transition work covered by Through-care Social Work/ Criminal Justice. Key development activity in 2006/07.

	Provision of substance misuse training to prison/ justice workers.
	(
	
	Range of training provided to Criminal Justice workers by STRADA and other agencies.

	Dissemination of needle-stick injury policy to SW/ CJ staff.
	(
	
	Needle-stick injury policy disseminated with Criminal Justice.

	Development of Structured Deferred Sentence pilot.
	(
ongoing
	
	Pilot in progress and on target.

	Expansion of BLAST advocacy service.
	(
	
	Restructured to further support a Project Worker post - Inhouse. 

	Development of GOPR strategy for SW.
	(
	
	GOPR developed within Criminal Justice. Protocol for local use drafted, now being reviewed by subgroup of the Child Protection LOG with HDAAT input to take account of recently published Hidden Harm – Next Steps and Getting it Right for Every Child. Key priority for 2006/07. Further work on Information Sharing across agencies required.


Additional Activity 2005-6

	Activity
	Impact

	Development and distribution of needle safety publications (pilot in Inverness) – 

Leaflet for public detailing appropriate actions for dealing with discarded needles

Booklet for retail & public outlets giving guidance on preventing and dealing with drug-related incidents.
	Positive anecdotal feedback from recipients (eg retailers) through “Safeinverness” partners.

500 retailers booklets and 5000 public leaflets distributed in Inverness pilot area.
Plan to roll-out publication distribution across Highland.

	Continuation of “Too Many for the Road” drink driving campaign – encourage public to report suspected drink drivers through Crimestoppers.
	Campaign materials distributed through Moray Firth Radio roadshows (HDAAT sponsorship) and mail-out. 

Crimestoppers feedback: 

Total no of calls Dec 03 - Jul 04 = 56 

Total no of calls Dec 04 - Jul 05 = 83 

(pan-Highland)

	Festive Drinking Campaign undertaken Dec 05 - supported national SE campaign with safe drinking theme. Part of HDAAT Communications Plan.
	Positive evaluation of initiative through wide distribution of materials, comprehensive media coverage, high town-centre “footfall” figures and good listener-ship figures from accompanying radio activity (sponsored quiz).

	Development of Pubwatch activity in local areas.
	Schemes in Lochaber and Inverness (existing radio link scheme) ongoing. New schemes being introduced in Inverness, Nairn, Badenoch & Strathspey.

	Activities with prisoners:

“Daisy Chain” drama production introduced to HMP Porterfield.

Links established between HMP Porterfield and SDF User Involvement Group.
	Positive feedback from 30 inmates who attended production. 

Initiation of link, which will be further developed next year.


Planned Action 2006-7:  Culture Change & Communities – Reduce drug and alcohol related crime and reassure communities that effective action is being taken

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	Support the implementation of the Antisocial Behaviour Strategy and Community Safety Strategy in relation to alcohol and drug use
	Community Safety

Steering Group (CSSG)
	Reduction of 5% in alcohol related crimes by 2008

Reduction of 2% in people concerned about rowdy and drunk behaviour by 2008
	Ongoing Review

2005 - 1268 (Baseline)

2006 - 1240

2007 - 1220

2008 - 1200  (Source NorCon stats)

2005 – 37.9% (Baseline)

2006 – 37.2%

2007 – 36.5%

2008 – 35.9% (Source NorConCom Safety Survey)
	Anti Social Behaviour Strategy Community Safety Strategy
	Within existing budgets

	NorCon will continue to target resources through intelligence led policing to address related drug and alcohol crime
	Nor Con
	Reduction of ‘Serious Violent Crimes’ by 5% by end 20.05/06 (proportion will be alcohol related)

5% increase of drunk driving convictions by end 2006/07 

5% increase of drug driving convictions by end 2006/07
	March 2007
	Nor Con Policing Plan/ Priorities
	Within existing budgets

	Within local partnership, promote Crimestoppers through a range of communication related activities
	CSSG
	Increased number of calls to Crimestoppers (e.g arising from HDAAT Drink Driving campaign) by 20%
	In line with planned activity

Final review March 2007
	
	Within existing budgets

	Following the pilot of materials in Inverness 2005, distribute needle safety information pan-Highland


	HDAAT and local partners
	15,000 information leaflets distributed across Highland

Increase in number of calls to Highland Council TEC services
	Review 6 months
	
	Within existing budgets


Planned Action 2006-7:  Culture Change & Communities – Reduce drug and alcohol related crime and reassure communities that effective action is being taken

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	Support the introduction of a ‘Best Bar None’* scheme in Inverness through the local Licensing Forum and in line with the Licensing Act.
	Inverness Licensing Forum
	Local awareness raising event held for licensees

Established links between licensed premises

Reduction of incidence in public areas
	Review 6 months
	
	Within existing budgets

	Support ‘Safer Roads’ campaigns in terms of drink / drug driving
	NorCon
	Reduction in  fatal incidents / accidents

Reduction in incidences
	Ongoing
	NorCon Policing Plan
	Within existing budgets

	Establish Transitional Care throughcare Addiction service pan Highland
	CJS / SPS
	In partnership, development of increased / prolonged support for those with addictions leaving custody
	3months
	Hidden Harm

GOPR

Good Practice
	Within existing budgets

	Continue to develop DTTO service throughout Northern partnership, pan Highland
	CJS / NHS
	Reduced reconviction rates

Increased service provision

Enhanced partnership working

Response to local needs
	Ongoing
	National Guidance
	Within existing budget

	Continued use of diversion scheme, with addiction issues / parenting as a target group
	CJS
	As per GOPR
	Ongoing
	As above
	Within existing budget

	Develop integrated substance use service to support justice
	CJS / HDAAT
	Consistent continuum service provision for substance users within justice system
	1 year
	
	Based on central funding being available


* “Best Bar None” is a national awards scheme which accredits licensed premises as “quality venues” and therefore makes a contribution encouraging good licensed trade practice and reducing alcohol related harm, disorder and crime.

DAAT Progress – Prevention, Education and Young People

	National Priority:  Reduce hazardous or at risk drinking by children and young people because of the particular health and social risks.

	National Target: Reduce frequency and level of drinking from 20% of 12 – 15 year olds to 18% between 1995 and 2005, and to 16% by 2010.

Highland Target: Reduce the proportion of 13 and 15 year olds self-reporting using alcohol in the last week by 2% to 35% by 2006 (SALSUS)




Performance

	Indicator 

	Usual drinking frequency, by age group


	13

%
	15

%
	Total 

%
	National Total   %

	Once a week or more
	16
	41
	29
	27

	About once a fortnight
	9
	16
	13
	12

	About once a month
	15
	13
	14
	12

	Only a few times a year
	30
	22
	26
	27

	Never
	30
	7
	18
	22

	Source: Scottish Schools Adolescent Lifestyle and Substance Use Survey (SALSUS) 2002





Key achievements in 2005-6

	Planned activity for

2005-6

(taken from 2005-6 CAP and local strategic document ‘For Highland’s Children 2))
	Was this achieved?

(please tick)
	Impact at local level

	
	Yes
	No
	

	Links/ developments to complement “For Highland’s Children Plan – Mark 2”
	(
	
	Continued links to strategy development relating to Children’s Services so substance misuse issues are prioritised and actions progressed appropriately.

	Further develop the role of the Drug & Alcohol Forums and encourage links to Area Children’s Forums (FHC2)
	(
Ongoing
	
	Situation improving, links being established across Highland, presentations given at Area Children’s Forums re work of DAF. 

	Reduce waiting times for access to services (FHC2)
	(
Ongoing
	
	Key priority that waiting times do not increase, further investment made to Youth Action Service improving access at local level.

	Build on the work of a development post between Osprey House and DCFP, to enhance joint working where there is dual diagnosis (FH2)
	(
Ongoing
	
	Recruitment problematic, alternative options being considered for resource

	Develop specific curricular programmes to target a) young women b) binge drinking (FH2)
	(
Ongoing
	
	New / refocused posts within HDAAT Support Team will drive forward this agenda as part of their role in terms of Prevention & Education. Links established with Health Promoting Schools.

	Improve assessment practice in school drug and alcohol programmes as part of a major revision of Personal and Social Education (FH2)
	(
Ongoing
	
	Links established with Health Promoting Schools, ‘Your Choice’ programme, as above, new role will assist in affecting update with clear links established with Youth Action Service, Youth Justice Co-ordinator member of Strategy & Implementation Group to ensure links remain effective.

	“Choices for Life” event
	(

	
	Event held May 05. Success reflected in high standard of evaluation from attendees. 1700 attended 2005-6 events. Evaluation report available on request.

	Information to “hard to reach” parents
	(
	
	Involvement in promotion of “How to Drug-Proof Your Kids” programmes.

Local Forums activity e.g. participation in parental contact events.

	Link with A & E/ hospital liaison to determine support to young people presenting with parents/ guardians
	(
Ongoing
	
	Discussions initiated to examine patient follow-up processes.

	Development of Teenage Alcohol Discussion Pack
	
	(
	Pack not developed as wider review of school resources planned in line with revised remit of HDAAT Development Officer (Prevention & Education).

	Submission of Alcohol Resources bid to S Exec.
	(
	
	Total allocation £466,000. 

Limited resource directed mainly to expansion of services.


Additional Activity 2005-6 

	Activity
	Impact

	Revision of HDAAT Development Officer role to co-ordinate consistent prevention and education approach in schools, community settings and workplaces.
	Role still developing – undertaking of research relating to effectiveness/ good practice and effectiveness to inform planning of co-ordinated approach. Will ensure consistent approach to prevention and education messages.

	Ongoing awareness-raising school sessions. 
	Sessions undertaken by various agencies e.g. Alcohol Counselling Inverness.

	Redevelopment of Lochaber Drugs Training Team (local professionals operating as an informal community team under the auspices of Lochaber Drug & Alcohol Forum). Potential for use as pan-Highland model.
	Team undertaking awareness-raising sessions across Lochaber communities (schools, workplaces, community groups).

	Prevention & education activities carried out by HDAAT Drug & Alcohol Forums.
	Examples of initiatives: Nairn DAF were leading partner in Nairn Academy Health Education Day. 

Caithness DAF continue to run Ardrock music/ drug education events for local young people.

	Participation with Northern Constabulary in review and awareness-raising relating to substance misuse policy in schools. 
	Improved awareness amongst headteachers.



	Supported Northern Constabulary in under-age alcohol confiscation activity and monitoring of licensee offences.
	In Ross & Cromarty area there were 230 items of alcohol confiscated. Increased awareness of problem of underage drinking, intended activity for 2006/07 to work with NorCon and Trading Standards.

	Choices for Life event for Highland P7 pupils delivered. Both drug and alcohol messages delivered.
	1600 pupils attended 2005 event

1750 Highland P7 pupils to attend 2006 event

2 events to be delivered in May 2006 in line with national event

Local evaluation feed into national evaluation of event, ongoing activity.




Planned Action 2006-7:  Prevention, Education & Young People – Reduce hazardous or at risk drinking by children and young people because of the particular health and social risks

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	Review and ensure consistency and co-ordination of ‘messages’ and resources through schools, community settings

Review of PSE to take account of personal responsibility and citizenship
	HDAAT / ECS

ECS
	Review undertaken and action plan developed 

Materials produced and agreed

Reduction in nos reporting alcohol consumption

School curricula compliant with National Curriculum for Excellence

ILC development plans in place 2006/7 (Measured against national guidelines from 2007 onwards)
	Review 6 months
	FHC2
	Within existing budgets

Based on central funding being made available to resource independent learning community development

	Undertake ‘Lifestyle Survey’ which will include drug and alcohol issues with P5, P7, S2 and S4 pupils
	LA
	Outcomes identified from findings

Increased awareness of issues affecting Highland children

Consideration given to outcomes and agreement reached on Action Plan requirements (FHC2)
	March 2007
	FHC2
	Survey within existing budgets

	Continue work with Trading Standards/ Licensing Authority / Trade & Police to explore possible initiatives relating to underage alcohol sales
	NorCon / Trading Standards / HDAAT / Licensing Board / Licensed Trade
	Reduction in underage sales measured by numbers reported

Reduction in nos. consuming alcohol underage

Licensed Trade compliant
	Review 6 months
	Licensing Act

FHC2
	Within existing budgets

	Extend

‘*Safe Highlanders’ events throughout Highland in 2006/07
	Northern Constabulary through multi-agency partnership
	26 events held across Highland catering for c.2500 P7 pupils

Raises awareness about personal safety and lifestyle choices through experiential learning
	Review March 2007
	FHC2
	Within existing budgets


* SafeHighlanders is an event for P7 pupils based experiential learning about safety issues (including drugs & alcohol)

DAAT Progress – Prevention, Education and Young People

	National Priority: Reduce the proportion of young people reporting use of illegal drugs.

	National Target: Reduce proportion of under 25’s reporting use of illegal drugs in the last month and previous year substantially, and heroin use by 25% by 2005.

Highland Target:  Reduce the proportion of 13 and 15 year olds self-reporting using drugs in the last month by 2% to 14% by 2006 (SALSUS)




Performance

	Indicator

	Taken drugs in last month, last year or ever, by age group
	13

%
	15

%
	Total 

%
	National Total   %

	Used drugs in last month    
	8
	24
	16
	15

	Used drugs in last year 
	13
	36
	25
	22

	Used drugs ever
	14
	40
	27
	25

	Taken drugs in the last month, by age

	Used drugs in last month
	8
	24
	16
	15

	Source:  Scottish Schools Adolescent Lifestyle and Substance Use Survey (SALSUS) 2002



	Individuals under the age of 25 who reported heroin use in last month
	Highland
	Scotland

	
	2000-1


	2001-2
	2002-3
	2003-4
	2004-5
	2000-1
	2001-2
	2002-3
	2003-4
	2004-5

	All new clients

Illicit Drug Information Available
	123

112
	176

163
	190

180
	322

252
	550

397
	10 581

9477
	11 685

10 570
	11 718

10 517
	13 086

11 354
	14 332

11 842

	New clients reporting heroin use
	78
	109
	124
	154
	209
	7349
	8182
	7985
	8036
	8097

	% Under 15
	-
	-
	-
	-
	-
	0.1
	0.1
	0.1
	0.0
	0.0

	% 15 – 19 yr old
	5.1
	7.3
	4.8
	5.8
	5.3
	10.7
	9.4
	7.3
	5.6
	4.7

	% 20-24 yr old
	17.9
	23.9
	29.0
	20.8
	24.9
	30.0
	29.2
	28.4
	25.7
	23.5

	Source: Scottish Drug Misuse Database


Key achievements in 2005-6

(Please see previous section re activity undertaken in line with ‘For Highland’s Children 2’)

	Planned activity for 

2005-6

(taken from 2005-6 CAP)


	Was this achieved?

(please tick)
	Impact at local level 

	
	Yes
	No
	

	Enhance capacity of young people’s services e.g. BLAST.
	(
	
	Development of BLAST Outreach Service. Activity detailed in Treatment tables.

	Support of local community initiatives e.g. funded by Scottish Drugs Fund Challenge. 
	(
	
	Lochaber and Badenoch & Strathspey Streetwork Projects closely involved in local Drug & Alcohol Forums/ HDAAT. Inverness Caledonian Thistle and Ross County Football clubs both received money from SAD, activity planned for 2006/07. 

	Support of Safehighlanders events.
	(
	
	Events held across Highland with approx. 2600 pupils attending in total. Initiative supported by participation from Forums in Sutherland, Caithness, Skye & Lochalsh. 

	Initiate review of school PSE programmes.
	(
	
	Initial review of PSE conducted as part of the HPS accreditation programme.

	Volatile substances campaign in support of national communication campaign.
	
	(
	National campaign not progressed. 


Planned Action 2006-7:  Prevention, Education & Young People – Reduce the proportion of young people reporting the use of illegal drugs

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	Review and ensure consistency and co-ordination of ‘messages’ and resources through schools, community settings.

Review of PSE to take account of personal responsibility and citizenship
	HDAAT / ECS

ECS
	Review undertaken and action plan developed.  Material produced and agreed

Reduction n nos. reporting use of illegal drugs

School curricula compliant with National Curriculum for Excellence. ILC development plans in place 2006/7  (Measured against national guidelines from 2007 onwards)
	Review 6 months
	FHC2

Prevention & Education sections

- CAP
	Within existing budgets

Based on central funding being made available to resource independent learning community development

	Undertake ‘Lifestyle Survey’ which will include drug and alcohol issues with P5, P7, S2 and S4 pupils
	LA 
	Outcomes identified from findings

Increased awareness of issues affecting Highland children

Consideration given to outcomes and agreement reached on Action Plan requirements (FHC2)
	March 2007
	FHC2
	Survey within existing budgets

	Extend *Safe-Highlanders’ events throughout Highland in 2006/7
	‘SafeHighlander committee’
	**events held across Highland
	Review March 2007
	
	Within existing budgets


*SafeHighlanders is event for P7 pupils based experiential learning about safety issues (including drugs & alcohol)
DAAT Progress – Prevention, Education and Young People

	National Priority:  Reduce harm to children affected by substance misusing parents/carers through improved multi-agency support to parents and children.

	National Target: No national target

Highland Target: Work underway in partnership with Child Protection Committee to agree local target in relation to this priority




Performance

	Indicator

	% of new clients living with dependent children

	Lives with dependent children and : (Highland)
	2000-1
	2001-2
	2002-3
	2003-4
	2004-5

	Only dependent children
	4
	3
	5
	5
	5

	Parents
	1
	-
	1
	1
	0

	Spouse/ partner
	22
	14
	11
	11
	9

	Spouse/ partner & parents
	1
	1
	1
	1
	0

	Other persons
	-
	1
	-
	-
	-

	Lives with dependent children and : (Scotland)
	
	
	
	
	

	Only dependent children
	7
	8
	7
	8
	8

	Parents
	1
	1
	1
	1
	1

	Spouse/ partner
	12
	11
	9
	9
	10

	Spouse/ partner & parents
	0
	0
	0
	0
	0

	Other persons
	0
	0
	0
	0
	0

	Source:  Scottish Drug Misuse Database (2001-05)

	% of new clients living with a presenting issue of pregnancy

	Pregnancy
	2000-1
	2001-2
	2002-3
	2003-4
	2004-5

	Highland
	-
	2
	3
	2
	4

	Scotland
	-
	4
	5
	5
	4

	Source: Scottish Drug Misuse Database (2001-05)


Key achievements in 2005-06

	Planned activity for 

2005-6

(taken from 2005-6 CAP)


	Was this achieved?

(please tick)
	Impact at local level 

	
	Yes
	No
	

	Support of actions in “For Highland’s Children - Mark 2”.
	(
	
	Several key aspects of FHC2 achieved including proposed revision of PSE and improvements in training through STRADA.



	Give effect to national guidance contained within ‘Getting Our Priorities Right’ and ensure Surestart and other support services are targeted towards drug-using parents (FHC 2)
	(
Ongoing
	
	Child Protection Lead Officer group to review GOPR Protocol in line with Hidden Harm and GIRFEC. 

Review of Information Sharing Protocol delayed until Highland ISP policy reviewed.

Multi-agency training delivered across Highland.

	Enhanced capacity of Youth Action Team.
	
	(
	Funding allocated Dec 05. Will increase capacity of the local Youth Action Teams, providing a more equitable service across Highland, increasing the support for generic children’s services and closer working with adult services and A&E departments. 

	Implementation of ‘Women, Pregnancy and Substance Misuse – Good Practice Guidance’. 
	(
ongoing

	
	Approval/ implementation of guidance delayed – to be implemented spring/ summer 06. Will result in greater support for women accessing maternity services, early identification of issues, improved link with services and improved follow on support. Links to GOPR, Hidden Harm and GIRFEC. Practice based modules planned by STRADA to further support the guidance.

	“Step It Up” pilot.


	(
	
	Pilot implemented and review completed by schools.


Planned Action 2006-7: Reduce harm to children by substance misusing parents / carers through improved multi-agency support to parents and children

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	In partnership with HCPC and Highland Children’s Services; implement key actions from the HiddenHarm – Next Steps document in line with GIRFEC and GOPR
	HCPC – LOG

Highland Council

Children’s Services
	Implementation of local protocols

Awareness raising and training sessions delivered– multi agency

All Children in substance misusing households have support / care plans

Identify needs of children who are misusing substances

Risk Assessment tools developed

Lead Officer identified to act as conduit with Scot Executive

Local protocols reviewed development on Information Sharing and joint working practices

SMR25 completed as per new guidance


	Ongoing

Summer 2006


	HCPC Strategy

Hidden Harm – Next Steps

Getting Our Priorities Right 

Getting in Right for Every Child

FHC2
	Within existing budgets

	Support the implementation of “Women, pregnancy and substance misuse – good practice guidelines”
	NHS
	Guidelines implemented

Audit of use of guidance by midwifery staff
	Ongoing 

Review 6 month
	
	Within existing budgets


DAAT Progress – Provision of Support and Treatment Services

	National Priority: Reduce waiting times for drug treatment and rehabilitation services



	National Target: No national target

Highland Target:  Maximum waiting time of 5 weeks from referral to assessment




Performance

	Indicator(s)
	2003-4
	2004-5
	2005-6

	From Assessment to prescribed drug treatment – Average wait (in weeks)
	5
	
	

	Referral to assessment <28 days

Referral to assessment 5-8 weeks
	
	77%

13%
	77%

13%

	Ready for treatment to Substitute prescribing – Less than 14 days
	
	95%
	88%


Key achievements in 2005-6

	Planned activity for 

2005-6

(taken from 2005-6 CAP)


	Was this achieved?

(please tick)
	Impact at local level 

	
	Yes
	No
	

	Enhance capacity of current substance misuse day care and community services
	(
	· 
	North Highland CHP

Increased capacity of Caithness Substance Misuse Team will allow specific focus on locality alcohol detoxification and provision of service for individual with a dual diagnosis.

Establishment of support –worker hours in Sutherland will provide social support and interventions to individuals with substance misuse problem.

Mid Highland CHP

Increased capacity of Mid Ross Substance Misuse Team, and future increase of East Ross, West Ross, and Lochaber Teams in 06-07, will reduce waiting times from referral to assessment, and increase the variety of services being offered. Locality alcohol detoxification has been established in both Dingwall and Invergordon community hospitals.

South East Highland CHP
Additions to the Inverness, Nairn and Badenoch & Strathspey Substance Misuse Teams, will reduce waiting times from assessment to referral, allow the provision of locality alcohol detoxification, and provide specialist services for young people with substance misuse problems and for individuals with a dual diagnosis.

Osprey House
Increased capacity has seen more drug users being offered substitute prescribing where appropriate. Dedicated nursing sessions have been established with the Homeless Centre to provide support to this vulnerable and hard to reach group. There have been further links with maternity services and the ability to provide training and education to other agencies has been established.

	Enhancement of general hospital substance misuse services
	(
	· 
	An Alcohol Liaison Nurse post run as a pilot for 6 months between the MacKinnon Memorial and Portree Hospitals on Skye. The evaluation of this post was very positive and the locality will top up alcohol action plan monies to establish a fixed term post for two years.

Investment has allowed an increase of 20 additional hours to the Raigmore Substance Misuse Liaison Nursing team. This has led to more time being spent with patients with a substance problem, more time to provide support and training to the wards, and increased follow-up support. 




Key achievements in 2005-6

	Methadone costs continue to increase year on year
	
	(
	No additional resource forthcoming from the Scottish Executive, or identified by NHS Highland. Overspend continues year on year.                                                                                

	Community pharmacies are reaching or have reached capacity regarding number of drug users attending for daily supervised consumption of methadone.
	(
	
	No additional resources forthcoming from the  Scottish Executive.  The issue has been raised through the Highland Area Pharmaceutical Committee with no real solution identified as yet.

                                                                                                                                        

	Ensure availability of appropriate training
	(
	
	Range of training available through STRADA trainer resident in Highland.

Training opportunities promoted through HDAAT website.


Planned Action 2006-7:  Provision of Support & Treatment Services – Reduce waiting times for drug treatment and rehabilitation services

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	Contribute to review of methadone prescribing in line with national and / or local guidance
	NHS
	Figures collated and submitted as requested
	As per national request
	'Drug Misuse and Dependence - Guidelines on Clinical Management'
	Within existing budgets

	Establish provision of enhanced service for drug users throughout Highland
	NHS Substance Misuse Service, CHPs
	Ensure that all drug users have access to drug treatment including substitute prescribing, where appropriate,

In all areas of Highland
	September 2006
	
	Funded from the Mid Highland and South East Highland CHP enhanced services budget.

	Continue to investigate options to fill the gaps in supervised dispensing of methadone
	NHS
	Remove barriers to treatment and reduce waiting times for substitute prescribing
	Ongoing
	
	If possible within existing budgets

	Support Virtual Outreach (internet-based support initiative)
	HDAAT
	Service implemented
	March 2007
	Provision of treatment & support services - CAP
	Funding (Robertson’s Trust) in place

	Continue to ensure availability of appropriate training as per Highland Training Strategy
	STRADA – Training subgroup
	Training sessions delivered in accordance with identified need

Practice based workshops delivered 
	March 2007
	Highland Drug & Alcohol Action Team Training Strategy

Activity relevant to all areas of CAP
	Within existing budgets

	Consider review of current treatment & intervention programmes
	NHS initially then all partner agencies
	Streamline provision of treatment programmes in line with best practice
	September 2006

(Phase One)
	
	Within existing budgets 


DAAT Progress – Provision of Support and Treatment Services

	National Priority: Increase the number of drug misusers in contact with treatment and care services.



	National Target: Increase the number of drug misusers in contact with treatment and care services in the community by at least 10% every year until 2005.

Highland Target: In line with the Performance Contract there will be 16 new clients entering treatment as reported by SMR25 returns.




Performance
	Indicator

	New individuals patients/ clients reported
	2000-1
	2001-2
	2002-3
	2003-4
	2004-5

	Highland (Numbers)
	123
	176
	190
	322
	550

	Scotland (Numbers)
	10581
	11685
	11718
	13086
	14332

	Highland (European Age Standardised Rate per 100,000 population)
	69
	103
	115
	191
	322

	Scotland (European Age Standardised Rate per 100,000 population)
	219
	243
	246
	276
	302

	Source: Scottish Drug Misuse Database


	Indicator

	
	2000-1
	2001-2
	2002-3
	2003-4
	2004-5

	Number of pharmacies supervising/dispensing methadone
	28
	30
	28
	35
	36

	Number of needle exchanges
	4
	6
	5
	5
	7

	Number of GPs prescribing for drug misuse
	33
	41
	28
	29
	23

	Estimate number of people on methadone
	-
	-
	-
	-
	212

	Source:  Local data collection


Key achievements in 2005-6

	Planned activity for 

2005-6

(taken from 2005-6 CAP)


	Was this achieved?

(please tick)
	Impact at local level

	
	Yes
	No
	

	Enhanced capacity of CPN teams


	(
	
	As described previously.

	Establish Highland User Involvement Group in order to gain views of service users regarding improvements in treatment service accessibility and provision.
	(
	
	User Involvement Development Officer appointed through Scottish Drugs Forum.  User involvement group established in Inverness area, now extending to East Ross.  The group is actively engaging with services, and able to influence change.

User Survey of Addiction Services: Inverness completed in February 2006.

	Promotion of services through HDAAT Directory, Website and Information Line
	(
	                     
	5000 service directories distributed to all services and other public outlets. 

HDAAT website, which contains full services directory, promoted through advertising, media and campaign work. 17,016 website “hits” recorded for 2005-6.
Info Line showing consistent level of activity.


Planned Action 2006-7:  Provision of Support & Treatment Services – Increase the number of drug misusers in contact with treatment and care services

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	Continued update and promotion of drug & alcohol services information for Highland through HDAAT Information Line; Directories; website 
	HDAAT
	5000 Directories updated and distributed 

Website up to date

Increase in numbers using the Information Line
	Ongoing 

Review 6 month
	
	Within existing budget

	Establish working group to review findings of SDF User Involvement Survey

Continue to support the SDF User Involvement Group to undertake surveys that will inform HDAAT 
	NHS / SDF (all partner agencies) 

HDAAT / SDF
	Seek to improve service provision in light of user survey recommendations 

SDF group established in Ross & Cromarty area

Needle exchange survey undertaken
	September 2006

Summer 2006
	Highland User Involvement Survey
	Within existing budget

Within existing budget

	Specialist nursing input to Homeless Centre Established
	NHS
	More drug users given the opportunity to engage in treatment services
	Review 6 month
	Health & Homelessness Action Plan
	Funded from Scottish Executive Allocation

	Increase the number of community drug clinics throughout Highland
	NHS
	More drug users given follow-up support once initiated and stabilised on a methadone programme 
	Ongoing

Review September 2006
	
	Funded from Scottish Executive Allocation and CHP enhanced service budget


DAAT Progress – Provision of Support and Treatment Services

	National Priority: Increase the number of drug misusers successfully completing treatment.

	National Target: No national target

Highland Target: 




Performance

	Indicator(s)
	2003-4
	2004-5
	2005-6

	Number of drug referrals
	-
	558
	615

	Number of planned discharges 
	-
	129
	218

	Number of people engaged with treatment for > 12 weeks at discharge
	-
	66
	138

	Source:  HDAAT Waiting Times Framework


Key achievements in 2005-6

	Planned activity for 

2005-6

(taken from 2005-6 CAP)


	Was this achieved?

(please tick)
	Impact at local level 

	
	Yes
	No
	

	Enhanced capacity of current substance misuse day care and community services


	(
	                     
	As previously described.

	Establish discussions to identify core data set that will inform HDAAT and Scottish Executive or activity levels and positive outcome measures (planned discharges)


	
	(
	Key agencies are in agreement regarding establishing care data set, need individual to take on responsibility of collating data and producing reports for use locally and nationally

	Continue to roll out local workshops on training, awareness raising and practical use of information sharing protocol.  Acknowledge other information protocols within the partner organisations


	(
	
	Workshops delivered by Northern constabulary with participation from a wide range of agencies throughout Highland.


Planned Action 2006-7: Provision of Support & Treatment Services – Increase the number of drug misusers successfully completing treatment

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	Enhance capacity of current substance misuse day care and community services
	NHS / LA / Vol Sec
	Increase in people engaging with services

Increase in integrated services

Increase in planned discharges
	Review Sept 2006
	
	Within existing budgets

	Establish discussions to identify core data set that will inform HDAAT and Scottish Executive of activity levels and positive outcome measures (planned discharges)
	All agencies / HDAAT
	Recruitment of Performance Monitoring Development Officer (HDAAT – Support Team)

Collation of locally agreed core data sets

Report produced and disseminated allowing for more informed decision making re service development 


	Post filled Sept 2006
	
	Within existing budgets

	Continue to roll out local workshops on training, awareness raising and practical use of information sharing protocol. Acknowledge other information protocols within the partner organisations.
	All agencies
	Review HDAAT Information Sharing protocol in line with national guidance and Highland Policy on Information Sharing 

Local protocols developed within agencies in terms information sharing on clinical level
	Review Sept 2006
	
	Within existing budgets


DAAT Progress – Provision of Support and Treatment Services

	National Priority:  Increase the number of people recovering from drug and alcohol problems entering training, education and employment.

	National Target: There is no national target set against this priority

Highland Target:




Performance

	Employability services client numbers
	2003-4
	2004-5
	2005-6

	Apex Scotland 

New clients

Active clients
	119

38
	164

102
	

	Apex Scotland BRAVO

(New Futures project)

New clients

Active clients
	35

-
	20

11
	18

12

	Apex Scotland DELTA

(Set up Feb 06)

New clients

Active clients
	
	
	22

22

	ASNEW New Futures Caithness

New clients

Active clients
	31

14
	40

30
	35

3


Key achievements in 2005-6

	Planned activity for 

2005-6

(taken from 2005-6 CAP)


	Was this achieved?

(please tick)
	Impact at local level 

	
	Yes
	No
	

	Support local employers to develop drug & alcohol policies.
	(
	
	Links with SHAW and Jobcentreplus established with view to developing policy work.

	Arrange pan-Highland employability event.
	
	(
	Not achieved due to lack of interest from employers etc. Relevant awareness raising being considered.

	Link with User Involvement group.
	(
	
	Regular meetings with UI Group and involvement in UI survey.

	Support development of employability projects
	(
	
	Regular updates from projects in Lochaber and Skye.

	Audit of service provision across providers.
	
	(
	Pan-Highland Service Needs Assessment/ Best Value Review being considered for undertaking in 2006. 

	Contribute to development of Highland Employability Framework.
	(
ongoing
	
	Lack of progress due to position relating to national Framework. Local Routes to Employment Group formed to provide network.

	Continue support of information exchange/ training.
	(
	
	Routes to Employment Group formed – exchange of good practice integral part of aims & objectives.

	Build capacity within employability service provision.
	(
	
	Funding allocation (£48,000) to APEX/ Delta project from SE allocation. Full-time Employment Development Adviser appointed. 40 clients per year being referred.  Several events arranged for 2006. Early indications of significant future impact.

Ongoing development of range of other initiatives e.g. Lochaber Pathways to Employment.


Planned Action 2006-7:  Provision of Support & Treatment Services – Increase the number of people recovering from drug and alcohol problems entering training, education and employment

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	Continue to support the development of a Highland Employability Framework in line with the National Framework
	HC
	Highland Employability Framework developed
	In line with national publication
	
	

	Support the newly formed ‘Routes into Employment’ group (previously  Pathways to Employment) with a broadened remit to include homelessness; to identify integrated care pathways
	Routes in to Employment Group
	Revision and update of service mapping exercise

Identified integrated care pathways

Identified gaps in service provision for most vulnerable groups

Network for exchange of good practice established
	Ongoing

Review 6 months
	Homeless Strategy Health & Homelessness

Plan
	Within existing budgets

	Support the SDF Highland User Involvement Group to further develop and assist the ethos of user involvement and to develop employability skills
	SDF
	Increase in number engaging with the UI group

UI involvement in workgroups and related activity e.g. seminars 
	Ongoing

Review 6 months
	
	Within existing budgets

	Continue to support the ‘employability’ projects in Highland to develop effective support mechanisms and integrated care pathways for those accessing services
	HDAAT / NHS / LA
	Increase in numbers accessing employability support

Referral and discharge routes in place (achieved)

From project feedback, identify gaps in service provision and seek to address


	Ongoing

Review 6 months
	
	Within existing budgets

If gaps identified, may require additional resource, to be identified


DAAT Progress – Provision of Support and Treatment Services
	National Priority:  Reduce the number of drug related deaths.

	National Target:  Reverse the upward trend in drug-related deaths and reduce the total number, by at least 25% by 2005.

Highland Target:


Performance

	Indicator

	Drug related deaths
	1999-00
	2000-1
	2001-2
	2002-3
	2003-4
	2004-5

	Highland

Scotland 
	7

291
	1

292
	5

332
	8

382
	7

317
	8

356

	Source: General Register Office for Scotland (1999 – 2004)

	Drug related deaths by selected drugs involved 
	Heroin/ morphine
	Diazepam
	Methadone
	Temazepam
	Cocaine
	Ecstasy

	Highland

Scotland 
	4

225
	1

113
	2

80
	-

5
	-

38
	-

17

	Source: General Register Office for Scotland (2004)


Key achievements in 2005-6

	Planned activity for 

2005-6

(taken from 2005-6 CAP)


	Was this achieved?

(please tick)
	Impact at local level 

	
	Yes
	No
	

	Seek ways to investigate drug/ alcohol deaths and implement action plan
	(

	                      
	Police, health and Procurator Fiscal having early discussions about formulating a Critical Incident Review group.

	Consider recommendations from national report
	(
	
	We are in the process of updating Shared Care Guidelines to include protocol for methadone prescribing within remote and rural communities. All clients undergoing assessment are advised on the dangers of methadone overdose and the need to have in place safe storage facilities within the home. All pharmacies dispense methadone in child-proof containers.

	Expand number of needle exchanges
	(
	
	Number of pharmacy needle exchanges has increased to seven, with a further three due to commence exchange shortly. One of the new pharmacies is open 7 days a week. Homeless Day Centre has been offering sessional needle exchange to homeless/roofless clients since March 2006. 

Paraphernalia study at East Highland commences April 2006 for three months, offering all items of paraphernalia. This will be combined with a survey of sharing behaviour before/after paraphernalia is provided to estimate effectiveness of paraphernalia provision.

	Continue provision of harm reduction information to IV users
	(
	
	Harm reduction nurse offers detailed info and support on safer injecting. All pharmacies offering NX provided info on overdose, safer injecting (including low literacy booklets) and treatment services available.


Planned Action 2006-7:  Provision of Treatment & Support Services – Reduce the number of drug related deaths

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	Support the expansion of Needle Exchange facilities in Highland
	NHS – Harm Reduction Co-ordinator
	4 new Needle Exchange facilities established increase in nos. of used equipment returned
	Review 6 monthly

March 2007
	Taking Action to Reduce Scotland’s Drug-Related Deaths
	Within existing budgets

	Support / contribute to development of Critical Incident Review Group
	APF / NHS / NorCon
	Group established

Process agreed for information sharing and recording

Trends monitored and recommendations made
	Review 6 months
	Taking Action to Reduce Scotland’s Drug-Related Deaths
	Within existing budgets

	Support through implementation at local level, the recommendations from Taking Action to Reduce Scotland’s Drug-Related Deaths
	HDAAT / NHS / SPS /LA
	Information re risks associated with overdose and myths re resuscitation distributed to drugs users, families, friends and service providers – ‘Going Over’ DVD

Increase in needle exchange provision

Partnerships with SPS developed in line with transitional care arrangements

Further development of support within Homeless Day Centre


	Review 6 months

March 2007
	Taking Action to Reduce Scotland’s Drug-Related Deaths
	Within existing budgets


DAAT Progress – Protection, Controls and Availability

	National Priority:  Reduce the proportion of under 25’s offered illegal drugs.

	National Targets: 

· Reduce the proportion of under 25’s who are offered illegal drugs significantly, and heroin by 25%, by 2005.

· An increase in the weight of Category A drug seizures of 10%, by 2006.

· An increase in detection of offences for supply or intent to supply Category A drugs by 10%, by 2006.

Highland Target:

· Northern Constabulary to increase the ‘weight of Class A drug seizures’ by 5% be end of 2006/07

· Northern Constabulary to increase ‘the number of recorded offences for supply and possession’ of Class A drugs by 2% by the end of the year 2006/07




Performance

	Indicators

	% of pupils offered drugs, by age group


	Age 13 

%
	Age 15

%
	Total 

%

	Yes
	34
	70
	53

	No
	66
	30
	47

	Source: Scottish Schools Adolescent Lifestyle and Substance Use Survey (SALSUS) 2002

	Seizures of controlled drugs

	1985
	1990
	1995
	1999
	2000
	2001
	2002
	2003

	Northern (Police & other authorities)
	190
	250
	460
	650
	470
	690
	820
	910

	Scotland (Police & other authorities)
	3240
	5990
	12660
	17080
	15270
	17930
	20600
	22310

	HM Customs & Excise
	3790
	7410
	6340
	2790
	5100
	5669
	5870
	5060

	Source: Home Office


Key achievements in 2005-6
	Planned activity for 

2005-6

(taken from 2005-6 CAP)


	Was this achieved?

(please tick)


	Impact at local level 

	
	Yes
	No
	

	Ongoing enforcement led initiatives 
	(
	
	Regular feedback on enforcement activity from Northern Constabulary.

	Develop links with local Community Safety Action Teams
	(
	
	Useful links with local CSLATs through HDAAT Drug & Alcohol Forums.

	Full review of Information Sharing Protocol 

Initiation of quarterly police info reports
	(
	(
	ISP to be reviewed in line with Highland ISP. 

Quarterly reports produced for HDAAT partners.

	Roll-out of HDAAT drink driving campaign (“Too Many for the Road?”)
	(
	
	Campaign materials distributed pan-Highland via mail-out and radio roadshows.


Planned Action 2006-7:  Protection, Controls & Availability – Reduce the proportion of under 25’s offered illegal drugs

	Activity
	Lead responsibility
	Outcomes
	Timescales
	Cross Reference
	Cost/Source

	Support ongoing enforcement activity through HDAAT Information Sharing protocol
	NorCon
	Increase in ‘weight of Class A drug seizures’

Increase in ‘number of recorded offences for supply and possession’

Reduction in supply and demand
	Ongoing review

March 2007
	Northern Constabulary  Policing Plan/Priorities
	Within existing NorCon budget

	Support NorCon in continued enforcement of Misuse of Drugs Act in relation to Class C drugs
	NorCon
	Increase in the seizure of Class C drugs
	Ongoing 

March 2007
	Northern Constabulary Policing Plan/Priorities
	Within existing NorCon budget

	Support continuing implementation of the HDAAT Information Sharing Protocol in line with the Highland Policy on Information Sharing.
	HDAAT

NHS / NorCon / HC
	Protocol reviewed in line with pending review of Highland Policy

Information Sharing events run by NorCon – demand led

Quarterly ACPOS/DAT Information Bulletin supplied by Nor.Con
	Ongoing annual review of protocol
	Highland Policy on Information Sharing
	Within existing budgets

	Northern Constabulary will continue to liaise with the Scottish Crime and Drugs Enforcement Agency(SCDEA), and other Forces.
	NorCon
	Effective targeting of resources through the National Intelligence Model (NIM) assisting in meeting targets. 
	Ongoing 

March 2007
	Northern Constabulary  Policing Plan/Priorities
	Within existing NorCon budget


SECTION F: 

Drug and Alcohol Direct Spend By Partner Organisations

(See paragraphs 25-29 of the Scottish Executive guidance notes)

Combined Drug and Alcohol Specific Spend 


(Only for spend which cannot be readily or meaningfully split for either drugs or alcohol and has not been accounted for elsewhere in plan)

	Partner Organisation
	Scottish Executive Allocation:  Drugs and Alcohol

2005-6
	Breakdown of actual spend in 2005-6 


	Category of Spend


	Underspend to 31 March 2006 
	Projected Spend 2006-7 

	NHS Board

	HCHS Allocation       £435,000

HC Social Work          £20,000

NHS Highland             £50,000

Alcohol Action Plan   £466,000

Drug T & R                  £54,400


	£75,450

£11,489

£34,611

£20,250

£41,600

£20,800

£31,200

£10,400

£32,500

£30,000

£139,200

£35,000

£2,500

£15,000

£40,000

£45,000

£47,400

£20,000
	Shared Care                                  

Harm Reduction                     

Prison Liaison                         

Support to HDAAT                 

Dual Diagnosis Workers        

Support to BLAST!                  

Raigmore Liaison Nurses        

NHS Co-ordinator                   

SC/HR Co-ordinator               

Specialist Medical Sessions    

CHP Developments             

Substance Misuse CAMHS                           

Alness Project                          

North Highland CHP

Mid Highland CHP

South East Highland CHP

Osprey House

Raigmore Liaison Service
	£38,000

£91,000

£83,000

£12,600

£0.00
	£75,450

£11,489

£34,611

£20,250

£41,600

£20,800

£31,200

£10,400

£32,500

£30,000

£139,200

£35,000

£2,500

£53,000

£131,000

£128,000

£60,000

£20,000


	Partner Organisation
	Scottish Executive Allocation:  Drugs and Alcohol

2005-6
	Breakdown of actual spend in 2005-6 


	Category of Spend


	Underspend to 31 March 2006 
	Projected Spend  2006-7 

	Local Authority
	Rehabilitation            £282,000

CCSF                        £318,000

Mainstream               £131,500

GEA Youth Crime     £409,000 
	£38,250

£46,250

£118,684

£46,216

£17,600

£15,000

£31,000

£68,000

£178,000

£21,000

£20,000

£113,360

£18,140

£35,000

£15,000

£36,000

£323,000

£0.00
	Throughcare Social Worker

D&A Co-ordinator

Youth Action Teams

SM Referral Scheme

Contribution to HDAAT

Training

Highland Mentoring Project

Young Carers

Youth Action Teams

Blast Drug Project

Dual Diagnosis Worker

NCH Intensive Supervision

Youth Action Teams

Barnardos Springboard

NCH Mentoring Service

SACRO Restorative Justice

Youth Action Teams

Youth Action Teams
	£80,000
	£39,800

£48,100

£123,500

£48,100

£18,300

£15,600

£32,200

£70,800

£185,230

£40,000

£20,800

£132,700

£114,170

£36,500

£15,600

£54,900

£340,000


£80,000

	Other 

Voluntary Sector
	
	£24,700
	DELTA Project (APEX)
	£23,700
	£48,400

	Totals
	£2,165,900
	£1,837,600
	
	*£328,300
	£2,033,400


*The underspend is as a result of the late allocation and it has been agreed that this will be rolled forward annually to provide financial security for the continued funding of the programme.

SECTION G:

ADAT certification of Corporate Action Plan

(See paragraph 30 of the Scottish Executive guidance notes)

This is to certify that the ADAT Chair and partners agree the contents of this Corporate Action Plan.

Sign below: 

ADAT Chair  

__________________________________________

NHS Chief Executive
__________________________________________

Director of Social Work
__________________________________________

�
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